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Learner Unit Achievement Checklist 

SEG Awards Level 5 Diploma in Leading and Managing an Adult Care Service
610/6758/1

SEG Awards Level 5 Diploma in Leading and Managing an Adult Care Service

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/651/8644 Leadership and Management - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate the differences between leadership and management

1.2 Explain key regulatory, policy and legal requirements

1.3 Analyse theories of leadership and management and how they can be used in own role

1.4 Analyse the range of different leadership styles

1.5 Evaluate how coaching and mentoring can be used to complement own leadership style
  

	
	
	
	

	
2.1 Evaluate the impact of internal and external drivers on leadership and management in adult care services

2.2 Assess the role of leadership and management skills in adult care services

2.3 Examine how to adapt own leadership and management style for: Different situations Different teams
 

2.4 Investigate the interaction between the values and culture of an adult social care organisation and own leadership behaviours

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

R/651/8645 Governance and Regulatory Processes - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain current legislation and statutory guidance that applies to all aspects of service provision

1.2 Describe own role, accountability and responsibility in applying legislation and statutory guidance within service provision

1.3 Describe how duty of candour relates to own role and management of the service

1.4 Evaluate the key roles, remits and responsibilities in registered services:
 
  •	The registered manager
  •	The nominated individual
  •	The ‘fit and proper person’

	
	
	
	

	
2.1 Analyse internal governance procedures used within own organisation

2.2 Appraise own role in applying, leading, and evaluating own service’s governance procedures and agreed ways of working

	
	
	
	

	
3.1 Evaluate specific legislation and regulations underpinning the inspection system in England

3.2 Describe the range of legislation and statutory guidance that support and relate to the inspection process in England

3.3 Explain the types of service provision which are subject to registration and inspection
	
	
	
	

	
4.1 Describe how services are inspected and the role of the regulator

4.2 Assess the purpose of the inspection system

4.3 Evaluate the different types of inspection and key themes of the inspection process

4.4 Explain how the ratings system is used

4.5 Describe when and how enforcement action can be used

4.6 Evaluate the ways in which information is requested and collected about the service and used to inform inspection activities

	
	
	
	

	
5.1 Explain how the requirements of the regulations are met within own service

5.2 Assess who needs to be aware of, and involved in, the inspection process

5.3 Describe the range and types of evidence which can be used to demonstrate the service is meeting requirements

5.4 Describe ways to work with others before, during and after the inspection process

5.5 Evaluate ways to address the outcome and impact of an inspection in own service

5.6 Assess how outcomes of inspection can be used to drive service improvements

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/651/8646 Decision Making - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain the different types of decisions required in own role

1.2 Analyse the role of data, information and intelligence in making evidence-based decisions to improve quality

1.3 Evaluate how own and others’ values and priorities influence decision making processes

1.4 Describe how to enable others to contribute to the decision making

1.5 Assess the importance of reviewing and evaluating decisions to improve quality

	
	
	
	

	
2.1 Identify when decisions need to be made

2.2 Gather data, information and intelligence to inform decision making

2.3 Identify a range of potential solutions

2.4 Evaluate potential solutions and draw conclusions

2.5 Involve individuals and others in the decision-making process and the implementation of the outcome

2.6 Evaluate the decision and the decision making process used

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

Y/651/8647 Business and Resource Management - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse the impact of national and local strategies and priorities on resource planning and management in relation to: 

· Financial resources 
· Physical resources 
· Human resources
 

1.2 Evaluate the importance of accurate forecasting for resource requirements

1.3 Assess the value of using assets and resources outside traditional services and in the community

1.4 Analyse the place of technology as a resource in service delivery and service management

1.5 Explain the meaning of sustainability in terms of resource management in adult care

1.6 Evaluate the roles, responsibilities and accountabilities for resource management within the organisation

1.7 Describe the importance of business continuity planning and the processes available

	
	
	
	

	
2.1 Analyse legislation, policy and practices underpinning safe and fair recruitment

2.2 Evaluate approaches known to improve recruitment and retention of adult care staff

2.3 Explain recruitment, selection and induction processes in the organisation and own role in them

2.4 Describe the importance of ensuring employment practices are free from discrimination and harassment

2.5 Explain how to identify the numbers and patterns of staffing required to provide a person-centred, outcomes-based service

2.6 Analyse factors that could influence staffing requirements and patterns

2.7 Explain how to manage staffing patterns and adjust them to meet changing circumstances

2.8 Evaluate succession and contingency planning in relation to workforce

2.9 Analyse the organisation’s performance management procedures and own role in these

2.10 Evaluate the organisation’s conduct, discipline and grievance procedures and own role in these

	
	
	
	

	
3.1 Assess how services are commissioned, procured and funded

3.2 Evaluate current local and national drivers shaping adult care, funding mechanisms and related services gaps in current market provision

3.3 Analyse how own service aligns with the wider social care landscape and needs of the local population, now and in the future

3.4 Explain how own service has evolved and will need to keep changing to meet demand for social care services, now and in the future

	
	
	
	

	
4.1 Assess what is meant by an integrated health and social care system

4.2 Evaluate the rationale and legislative context for integrated approaches to service provision

4.3 Analyse local and national initiatives to better integrate health and social care systems and services

4.4 Measure the impact of more integrated systems and processes on working practices and relationships

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

A/651/8648 Team Leadership - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Adapt leadership styles to reflect different stages and cycles in the team’s development

1.2 Establish trust and accountability within the team

1.3 Build and maintain team’s commitment to the service and its values

1.4 Develop, implement and review strategies to support a positive values-based culture in the team

1.5 Demonstrate values and behaviours which recognise and champion diversity, equality, and inclusion within the team

	
	
	
	

	
2.1 Support the participation of team members in agreeing team objectives

2.2 Encourage creativity and innovation in planning how to meet team objectives and agree a team plan

2.3 Agree roles and responsibilities, taking account of the team’s strengths and development needs

2.4 Support the team to work towards team objectives

2.5 Review team objectives and facilitate opportunity for the team to reflect on their progress

2.6 Provide feedback and recognise progress on team performance

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/651/8649 Team Learning and Development - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse the range of required and recommended learning and development in adult care

1.2 Evaluate the differences between learning requirements and continuous professional development

1.3 Examine the purpose and benefits of workforce planning and development

1.4 Assess the importance of literacy, numeracy and digital skills in adult care and how to develop these skills of the workforce

1.5 Evaluate the benefits of: 

· A robust and supportive induction process 
· Continually improving own and team’s knowledge and practice and ways to achieve this
 

1.6 Analyse the factors to consider when identifying, planning, selecting and commissioning activities for learning and professional development

1.7 Scrutinise the importance of reflective practice in improving own and team’s performance and different models that support this

	
	
	
	

	
2.1 Evaluate available mechanisms and resources that can support learning and professional development in adult care

2.2 Promote a learning culture within own team

2.3 Support team members to plan for, achieve and review, their professional development goals

2.4 Facilitate the development of others to enable effective delegation

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/651/8650 Supervising Others - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Describe how requirements of legislation, codes of practice and agreed ways of working influence and structure professional supervision requirements in adult care

1.2 Evaluate the function of professional supervision in adult care

1.3 Assess different supervision activities and processes which can be used in adult care

1.4 Analyse how effective supervision should be used to support and protect: 

· The supervisee 
· Individuals, carers and families
 

1.5 Analyse how effective supervision can protect: 

· The supervisor and organisation
 
1.6 Evaluate why the wellbeing of the supervisee should be included within effective supervision and supportive practices, and ways to enable and promote this

1.7 Describe how external and internal factors influence practice and can be used within professional supervision objectives

1.8 Explain how supervision can be used alongside appraisal and professional development processes to: 

· Develop, improve and enhance performance of the supervisee 
· Support aspirations of the supervisee
 

1.9 Evaluate the factors which can result in a power imbalance in professional supervision and how to address them

1.10 Scrutinise ways to address challenges arising during professional supervision

	
	
	
	

	
2.1 Establish understanding and agreement with the supervisee on key areas such as: 

· The purpose, frequency and location of supervision activities 
· Actions which can support preparation for supervision
· Sources of data and evidence that can be used to inform supervision
· Confidentiality, boundaries, roles and accountability
 
2.2 Use information from a range of sources to build an understanding of the supervisee’s performance

2.3 Support the supervisee to review their own wellbeing and the range of strategies and support available to them

2.4 Support the supervisee to reflect on and explore methods of addressing different situations in their work

2.5 Provide constructive feedback to the supervisee that can be used to improve and develop performance

2.6 Support the supervisee to identify, plan and achieve their own learning and professional development needs

2.7 Agree, review and revise targets to meet the objectives of the work setting and individual objectives of the supervisee

2.8 Record and store outcomes of supervision activities in line with agreed ways of working

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/651/8651 Safeguarding - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate current legislative framework and national guidance that underpins adult safeguarding

1.2 Assess local systems, procedures and agencies relating to adult safeguarding and own role within these

1.3 Assess how national and local guidelines, policies and procedures for safeguarding affect: 

· Day to day work with individuals
· Own responsibilities towards individuals, their families and carers as well as team members
 
1.4 Evaluate how investigations into serious failures to uphold individuals’ rights to live free from abuse and neglect have impacted on national policy

1.5 Analyse legal provisions in relation to whistleblowing and information sharing

1.6 Evaluate own role in leading a response to suspected or disclosed abuse or neglect

1.7 Explain when to engage others in relation to responding to adult safeguarding concerns

1.8 Assess issues relating to consent to share information and own responsibilities to share information about suspicions or disclosures of abuse or neglect

1.9 Assess local systems, procedures and agencies relating to children’s safeguarding and own role within these

	
	
	
	

	
2.1 Ensure that all policies, procedures, systems and processes used in the work setting comply with legal requirements and local and national guidance

2.2 Embed safeguarding principles throughout all practices, policies and procedures

2.3 Support team members to develop the knowledge and skills they need to safeguard adults at risk

2.4 Ensure team members understand their role in responding to concerns about the safeguarding of adults

2.5 Ensure team members understand their role in responding to concerns about the safeguarding of a child or young person

2.6 Plan and implement the review and revision of person-centred practices, policies and procedures to ensure continuous improvement in safeguarding of adults at risk of abuse or neglect

2.7 Embed practices that encourage and empower adults at risk, and those who are important to them, to share concerns

2.8 Follow agreed protocols to participate in inter-agency, joint or integrated working in order to achieve the best outcomes for adults at risk

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/651/8652 Mental Capacity - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Assess key provisions of legislation, codes of practice and policy regarding mental capacity and how these relate to the service

1.2 Evaluate own role in applying and upholding key principles of mental capacity legislation and code of practice

1.3 Explain the support available when mental capacity needs to be assessed and how to access this support

1.4 Evaluate own role in the assessment of risk in situations where an individual’s capacity is a concern

1.5 Assess practices which support individuals’ ability to provide valid consent

1.6 Evaluate own and team members’ development needs relating to mental capacity and their practice

	
	
	
	

	
2.1 Assess what is meant by ‘restrictive practices’, ‘restraint’ and ‘deprivation of liberty’ and how they apply to practices within own work setting

2.2 Analyse the legal and ethical considerations of restricting an individual’s rights and freedoms

2.3 Evaluate own responsibilities in relation to restrictive practices and deprivations of liberty

2.4 Assess appropriate and proportionate responses to restrictions on an individual’s rights and freedoms

2.5 Explain the potential impacts of restrictive practices on individuals and others

2.6 Describe how person-centred, outcomes-based practices can mitigate the use of restrictive practices

2.7 Assess own and team members’ development needs relating to the use of restrictive practices

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/651/8653 Partnerships - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate how legislation and regulation influence working relationships with others

1.2 Assess how relationships with individuals and carers underpin person centred practice and affect the achievement of positive outcomes for individuals and their families

1.3 Analyse how networking and working collaboratively with other agencies and community groups brings benefits both for those using the service and for the sustainability and reach of the organisation

1.4 Evaluate how integrated working with other agencies delivers better outcomes for individuals and the place of systems leadership in this

1.5 Analyse the methods, protocols and limitations of using different communication methods to forge relationships and partnerships with other professionals and agencies

1.6 Explain the features of effective, collaborative partnership working across agencies and ways to overcome barriers

1.7 Analyse own role and responsibilities in establishing positive relationships within and beyond the organisation

	
	
	
	

	
2.1 Model open, respectful and supportive relationships with individuals, carers and their families

2.2 Embed co-production within day to day practices of team

	
	
	
	

	
3.1 Develop systems and procedures to facilitate effective working relationships with colleagues in the organisation

3.2 Develop and agree common objectives when working with colleagues

3.3 Implement systems and practices that allow colleagues to make appropriate contributions using their specific expertise

3.4 Deal constructively with conflicts or dilemmas that arise

3.5 Evaluate own working relationships with colleagues

	
	
	
	

	
4.1 Negotiate with professionals in other agencies to agree objectives, roles and responsibilities, procedures and ways of working for a specific task or area of work

4.2 Use agreed ways of working to carry out own role and support others to carry out their responsibilities

4.3 Deal constructively with any challenges in ways that promote change, any poor practice or failure to work in agreed ways

4.4 Implement and use communication and recording systems that comply with current legislation for information sharing between agencies

4.5 Evaluate the effectiveness of partnership work and the processes that underpin it and seek agreement for improvements

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

R/651/8654 Comments and Complaints - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse the relationship between the management of comments and complaints, risk management and safeguarding

1.2 Explain regulatory requirements, codes of practice and guidance for managing comments and complaints

1.3 Assess why those using services and others may be reluctant to raise comments or make complaints

1.4 Evaluate attitudes and approaches that ensure comments and complaints can prompt continuous improvement of the service

	
	
	
	

	
2.1 Support team members to understand systems and procedures that ensure individuals’ comments and complaints are listened and responded to

2.2 Ensure accessible information and support is in place to enable, empower and encourage individuals and others to raise and follow up on comments and complaints

2.3 Implement open and transparent systems and procedures that compassionately address and respond to comments and complaints within agreed time frames

2.4 Learn from comments and complaints to drive improvements to the service

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/651/8655 Leading the Vision - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Assess own role in developing a vision for the service

1.2 Evaluate how the vision, and future of the service, may be affected by a range of factors

1.3 Analyse how to ensure the vision and future direction of the service remains compatible with internal aspirations of the service and the external adult care system

	
	
	
	

	
2.1 Build support for the vision and future direction of the service and ensure it is shared and owned by those who will be implementing and communicating it

2.2 Support stakeholders within and beyond the organisation to be aware of the vision and the impact it will have on them

2.3 Create a plan to implement the vision and future direction of the service

2.4 Review and monitor stages of the plan, adapting approaches where needed

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

Y/651/8656 Continuous Improvement - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain how to use continuous quality improvement tools, techniques and approaches to meet regulatory and best practice guidance requirements

1.2 Evaluate the potential signs or indicators of poor practices

1.3 Assess how quality assurance practices inform quality improvement activities

1.4 Analyse how governance, audit processes and compliance activity can support person-centred, outcome-based practices

	
	
	
	

	
2.1 Monitor and evaluate progress towards the achievement of positive outcomes and the implementation of person-centred practice

2.2 Create opportunities for individuals and others to provide feedback on their experiences of the service

2.3 Listen, respond to, and use the views of individuals and others

2.4 Use evidence-based research to identify best practice in outcomes based and person-centred practice

2.5 Use digital approaches and technology to improve and enhance outcomes in person centred practice

2.6 Identify and act on lessons learned from incidents and events

2.7 Review the extent to which systems, processes and practice facilitate positive outcomes for individuals

2.8 Plan for and lead the implementation of improvements to systems, processes and practice

	
	
	
	

	
3.1 Evaluate the achievement of person-centred outcomes to identify where improvements could be made

3.2 Work with others to identify opportunities for service improvement through transformation and innovation

3.3 Recognise and utilise the expertise of others when driving innovation, improvement and change
 

	
	
	
	

	
4.1 Evaluate the processes and models of best practice in ‘change management’

4.2 Assess the tools available and skills needed to inspire change, development and innovation across the service

4.3 Analyse the range of external drivers for change and how these impact on the service

4.4 Explain success factors and barriers to implementing effective change

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

A/651/8657 Effective Communication - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate different communication skills, methods and models and the circumstances they may be most appropriately used in

1.2 Explain how to achieve maximum impact, by using a range of appropriate communication skills and methods

1.3 Analyse how communication skills underpin: 

· Achievement of positive outcomes for individuals and others 
· The leadership and management of teams
· Sustainable relationships and partnerships
 

	
	
	
	

	
2.1 Assess the models of conflict management and conflict resolution

2.2 Evaluate factors that can cause friction and conflict within the workplace

2.3 Analyse skills that underpin conflict management and conflict resolution techniques

	
	
	
	

	
3.1 Demonstrate a range of effective communication styles, methods and skills

3.2 Apply communication skills appropriately in relation to message and audience for maximum impact

3.3 Adapt communication style in response to the emotional context and communication style of others

3.4 Identify and overcome barriers to communication with a range of people

	
	
	
	

	
4.1 Monitor and evaluate the effectiveness of both internal and external communication systems and practices used in the workplace

4.2 Monitor and evaluate the effectiveness of communication practices to support positive outcomes for individuals

4.3 Propose improvements to communication systems and practices and lead their implementation

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/651/8658 Handling Information - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse own role and responsibilities in effective information management and in supporting others to effectively handle information

1.2 Explain how to respond to a data breach, including reporting procedures

1.3 Assess how to initiate service’s business continuity plan and relevance to data and cyber security

	
	
	
	

	
2.1 Lead the implementation of policies and systems for effective information management to meet legal and ethical requirements

2.2 Lead practice to address legal and/or ethical conflicts that arise between maintaining confidentiality and sharing information

2.3 Identify the team’s training needs in relation to handling information and implement a plan to address these needs

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

F/651/8659 Leading Person-Centred Practice - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse the features, principles, drivers, and values of: 

· Strength-based approaches 
· Co-production 
· Person-centred practice 
· Active participation 
· Outcomes-based practice
 

1.2 Evaluate the relationship between strengths-based approaches, co-production and person-centred practice on outcomes-based practices, and the individuals’ health and wellbeing, independence, choice and control

	
	
	
	

	
2.1 Assess the role of partnerships, collaboration and co-production with individuals and others in enabling individuals to achieve their desired outcomes

2.2 Evaluate own service’s role in enabling individuals to build and maintain relationships and connections to their community

2.3 Assess how integrated service provision that crosses traditional boundaries achieves better outcomes for individuals

	
	
	
	

	
3.1 Develop and implement a plan, to ensure team members have the training and development they need, to support individuals in person-centred ways, to achieve individuals’ desired outcomes

3.2 Support and develop team members to work in partnership with individuals and others and to recognise and respond to individuals’ changing strengths, needs and preferences

3.3 Support and develop others to apply person-centred approaches in complex situations, to ensure positive outcomes for individuals and those important to them

3.4 Facilitate the development and review of individuals’ care and support, ensuring individuals and others are actively involved and that plans and activities reflect individuals’ preferences, wishes, strengths and needs

3.5 Manage resources in ways that: 

· Support individuals to make choices about their health and wellbeing, and to achieve positive outcomes 
· Provide reasonable adjustments to enable individuals to access care and support
 

3.6 Implement systems and processes for recording: 

· Identification, progress towards and achievement of individuals desired outcomes 
· The implementation of person-centred practice
 

	
	
	
	

	
4.1 Explain the importance of proactive approaches in supporting individuals to build and maintain relationships

4.2 Assess how open, proactive cultures that support individuals’ rights to have the relationships they choose can reduce or minimise risks

4.3 Analyse the range and types of support an individual may need to maintain and build relationships, and when external services may be required
	
	
	
	

	
5.1 Develop approaches which recognise individuals’ sexuality and relationship needs

5.2 Promote an open, proactive culture where individuals and others feel confident to discuss sexuality, relationships and protection

5.3 Ensure individuals and others have access to support, information and advice about relationships and sexuality

	
	
	
	

	
6.1 Explain how positive risk-taking can contribute to the achievement of positive outcomes for individuals

6.2 Assess the impact of a risk-averse culture on person centred practice and the wellbeing of individuals

6.3 Evaluate the considerations which need to be applied in the management of positive risk-taking

6.4 Analyse how supporting others to balance risks and rights promotes person-centred practices

	
	
	
	

	
7.1 Lead a culture which recognises the benefits of positive risk taking in person-centred practice and the wellbeing of individuals

7.2 Facilitate a person-centred approach in the management of risks
 

7.3 Evaluate own and others’ practice in leading a balanced approach to risk taking
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/651/8660 Health and Wellbeing - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Facilitate a culture: 

· Where individuals’ histories, preferences, wishes, needs and strengths are prioritised, recognised, respected and responded to 
· Which enables individuals to lead full and meaningful lives connected to those important to them and to their communities 
· Which enables individuals and those important to them to influence and co-design how care and support services are provided
	
	
	
	

	
2.1 Assess the range of factors that may influence an individual’s health and wellbeing

2.2 Evaluate own role, and role of others, in supporting prevention, monitoring, assessing and promoting individuals’ wellbeing

2.3 Analyse own role in providing sufficient training, support and supervision to enable others to monitor the individual’s health and wellbeing

2.4 Explain how to ensure lines of accountability and responsibility are understood for delegated healthcare tasks

	
	
	
	

	
3.1 Support others to: 

· Meet identified health and wellbeing needs 
· Monitor, and assess changes to, individuals’ health and wellbeing using appropriate tools
· Understand the concept of living and ageing well 
· Access preventative healthcare advice, care and screening 
· Understand the importance of early identification of deterioration in individuals’ health and wellbeing 
· Record and respond to assessments and observations of individuals’ health and wellbeing
 

3.2 Implement protocols for involving others in response to changes in individuals’ health and wellbeing

3.3 Work in partnership with individuals, healthcare professionals and others to agree roles and responsibilities in achieving individuals’ healthcare and well-being outcomes
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/651/8661 Equality Diversity Inclusion and Human Rights - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate the legislation underpinning equality, diversity, inclusion and human rights

1.2 Analyse the societal, and historical influences underpinning equality, diversity, inclusion and human rights

1.3 Analyse the impact of legal, societal and historical influencers on own role in promoting a culture that values equality, diversity, inclusion and human rights

1.4 Explain the impact of discriminatory or closed cultures on individuals and others

1.5 Evaluate how own and others’ values, beliefs and experience can impact practices and behaviours relating to equality, diversity, inclusion and human rights

	
	
	
	

	
2.1 Evaluate own and others’ ability to positively respond to peoples’ differences to meet a wide range of individual needs to achieve better outcomes

2.2 Evaluate how the service supports equity and promotes, values and celebrates equality, diversity, inclusion and human rights

2.3 Implement changes to practices, policy or procedures to improve how the service promotes, values, and celebrates equality, diversity, inclusion and human rights

2.4 Monitor and review changes and improvements being made to lead to better outcomes for individuals and others

2.5 Challenge, and support others to challenge, discrimination, harassment and exclusion in ways that are likely to achieve change and promote positive outcomes

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/651/8662 Health and Safety - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate the legislative framework for health and safety in adult care settings

1.2 Analyse key sources of information and guidance for health and safety in the workplace

	
	
	
	

	
2.1 Demonstrate your interpret of legislation and guidance and apply to organisational health and safety policies and working practices

2.2 Support others to comply with relevant organisational health and safety practices, policies, procedures to help keep them safe

2.3 Monitor compliance with safe working, practices and provide appropriate intervention where procedures are not adhered to

2.4 Evaluate working practices and make improvements to health and safety practices, policies and procedures

2.5 Complete records and reports on health and safety and issues according to legislative and organisational requirements

	
	
	
	

	
3.1 Assess the range of risk management requirements in adult care

3.2 Evaluate own responsibilities to identify, assess and manage risk

3.3 Assess the range of mechanisms and tools available to inform and carry out risk management activities

	
	
	
	

	
4.1 Contribute to the development of policies, procedures and practices to identify, assess and manage risk

4.2 Work with others to identify, assess and manage risks and issues

4.3 Support team members to understand risk management and adhere to guidance which promotes safe practices
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

R/651/8663 Continuous Development - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate own knowledge and performance using standards and benchmarks

1.2 Identify and prioritise own professional development needs and aspirations and implement plans to meet these

1.3 Create and engage with opportunities for others to provide feedback on own performance across all aspects of role

1.4 Identify a range of opportunities to support own professional development that reflects own learning style and needs

1.5 Evaluate how own practice has been improved through: 

· The implementation of the professional development plan 
· Reflection on feedback from others 
· Learning from achievements and adverse events
 

	
	
	
	

	
2.1 Use feedback and reflective practice to increase own self-awareness

2.2 Analyse how own values, belief systems and experiences impact own practices

2.3 Analyse how own emotions affect behaviour and the impact this has on others

	
	
	
	

	
3.1 Use strategies and tools to plan and identify priorities for work and revise plans when priorities change

3.2 Use digital technology to enhance own and others’ efficiency

3.3 Facilitate the development of others to enable effective delegation

3.4 Evaluate impact on own wellbeing when planning and responding to organisation priorities

3.5 Plan strategies and support mechanisms to access when workload is difficult to manage
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/651/8664 Personal Wellbeing - Mandatory Unit

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate what is meant by ‘personal wellbeing’, ‘self-care’ and ‘resilience’

1.2 Assess factors that positively and negatively influence own wellbeing

1.3 Assess indicators of own wellbeing and wellbeing deterioration

	
	
	
	

	
2.1 Assess how own wellbeing impacts role and behaviour

2.2 Evaluate how own wellbeing impacts others

	
	
	
	

	
3.1 Evaluate prevention and monitoring strategies which can be used to support positive outcomes in own wellbeing

3.2 Assess a range of wellbeing support offers available and how to access them

3.3 Explain how to access professional help if needed

	
	
	
	

	
4.1 Explain what is meant by ‘stress’ and ‘anxiety’

4.2 Assess indicators of stress and anxiety in oneself

4.3 Evaluate factors that can trigger stress and anxiety in oneself

4.4 Analyse how stress and anxiety may affect own reactions and behaviours towards others

4.5 Scrutinise strategies for managing own stress and anxiety

4.6 Explain how to access a range of support offers
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/651/8787 Manage Quality in Adult Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse how legislative and regulatory frameworks inform quality standards that apply to the work setting

1.2 Analyse how quality standards influence positive outcomes for individuals

1.3 Evaluate  four methods that can be used to measure the achievement of quality standards

	
	
	
	

	
2.1 Work with team members and others to:
 
  •	Agree quality standards for the service
  •	Select indicators to measure agreed standards
  •	Identify controls to support the achievement of agreed standards
 
2.2 Develop systems and processes to measure achievement of quality standards

2.3 Support team members to carry out their roles in implementing quality controls

2.4 Explain how quality assurance standards relate to performance management

	
	
	
	

	
3.1 Support team members to carry out their roles in monitoring quality indicators

3.2 Use selected indicators to evaluate the achievement of quality standards

3.3 Work with others to identify:
 
  •	Areas of best practice
  •	Areas for improvement
 

3.4 Work with others to develop an action plan to improve quality of service
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/651/8788 Undertake a Research Project within Adult Care Services 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Identify the area for the research project

1.2 Develop the aims and objectives of the research project

1.3 Include all ethical considerations that apply to the area of the research project

1.4 Complete a literature review of chosen area of research

	
	
	
	

	
2.1 Critically compare different types of research

2.2 Evaluate a range of methods that can be used to collect data

2.3 Identify four tools that can be used to analyse data

2.4 Explain the importance of validity and reliability of data used within research

	
	
	
	

	
3.1 Identify sources of support whilst conducting a research project

3.2 Formulate a detailed plan for a research project

3.3 Select research methods for the project

3.4 Develop research questions to be used within project

3.5 Conduct the research using identified research methods

3.6 Record and collate data

	
	
	
	

	
4.1 Use data analysis methods to analyse the data

4.2 Draw conclusions from findings

4.3 Reflect how own research findings substantiate initial literature review

4.4 Make recommendations related to area of research

4.5 Identify potential uses for the research findings within practice
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/651/8789 Appraise Staff Performance 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain policies and agreed ways of working for appraisals in the work setting

1.2 Analyse models of appraisal to explore their applicability in the work setting

1.3 Evaluate how appraisals are used to inform:
 
  •	Achievement of objectives
  •	Overall performance
  •	Future objectives
 

1.4 Explain how appraisals are used to develop practice

1.5 Differentiate between appraisals and disciplinary processes

1.6 Explain how theories of power are interlinked with the relationship between appraiser and appraisee

	
	
	
	

	
2.1 Support others to develop an understanding of the purpose of appraisals to include:
 
  •	Mutual responsibilities
  •	The achievement of objectives
  •	Refection on overall performance
  •	Professional development
  •	How outcomes of the appraisal will be used
  •	Supporting aspirations 
  •	Future objectives

	
	
	
	

	
3.1 Confirm with appraisee the objectives against which performance will be appraised

3.2 Identify with the appraisee the actions they need to take to prepare for their appraisal

3.3 Evaluate evidence gathered from a range of sources towards achievement of objectives

3.4 Prepare paperwork for appraisal in line with work setting requirements

	
	
	
	

	
4.1 Explain how power can be managed within the appraisal process to facilitate the participation of the appraisee

4.2 Demonstrate how to prepare the environment for the appraisal meeting

4.3 Support the appraisee to engage in an evaluation of their performance over the past year to include:
 
  •	Areas of practice which have met or exceeded standards
  •	Areas for development
 
4.4 Provide feedback to appraisee on their performance over the past year to include:
 
  •	Areas of practice which have met or exceeded standards
  •	Areas for development
 
4.5 Identify with appraisee work objectives for forthcoming year

4.6 Identify with appraisee professional development plan for forthcoming year

4.7 Record the appraisal in line with work setting requirements

	
	
	
	

	
5.1 Evaluate with appraisee their experience of how the appraisal was conducted

5.2 Reflect on own practice in managing the appraisal process
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
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	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

T/651/8790 Support Individuals with Multiple Conditions and/or Disabilities 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain the correlation between conditions and:
 
  •	Disability
  •	Gender
  •	Age
  •	Ethnicity
  •	Socio-economic status
 
1.2 Explain how multiple conditions and/or disabilities can impact on the individual

1.3 Make recommendations for modifications to service delivery that can result in improved outcomes for individuals with multiple conditions and/or disabilities
	
	
	
	

	
2.1 Work collaboratively with the individual and/or others to support the individual

2.2 Provide advice and expertise to support the assessment and/or referral of an individual with multiple conditions and/or disabilities

2.3 Use referral processes to secure services for the individual

	
	
	
	

	
3.1 Advise and inform others about the implications of multiple conditions and/or disabilities

3.2 Devise strategies to improve the practice of others:
 
  •	At an individual level
  •	At an organisational level

	
	
	
	

	
4.1 Reflect on own role in relation to providing a service for individuals with multiple conditions and/or disabilities

4.2 Evaluate, with others, the extent to which provision meets the needs of individuals with multiple conditions and/or disabilities

4.3 Implement actions agreed as a result of evaluation within own role
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

Y/651/8791 Develop and Evaluate Operational Plans for Own Area of Responsibility 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Identify operational objectives within own area of responsibility

1.2 Analyse objectives of own area of responsibility in relation to those of own organisation

	
	
	
	

	
2.1 Assess risks associated with operational plans and include contingency arrangements

2.2 Identify support from relevant stakeholders

2.3 Implement operational plan within own area of responsibility

	
	
	
	

	
3.1 Monitor progress and procedures within the operational plan

3.2 Evaluate operational plans and implement any necessary actions
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

A/651/8792 Facilitate Coaching and Mentoring of Practitioners in Adult Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse the differences between coaching and mentoring

1.2 Explain circumstances when coaching would be an appropriate method of supporting learning at work

1.3 Explain circumstances when mentoring would be an appropriate method of supporting learning at work

1.4 Explain how coaching and mentoring complement other methods of supporting learning

1.5 Analyse how coaching and mentoring at work can promote the business objectives of the work setting

1.6 Evaluate the management implications of supporting coaching and mentoring in the work setting

1.7 Explain how coaching and mentoring in the work setting can contribute to a learning culture

1.8 Explain the importance of meeting the learning and development needs of coaches and mentors

	
	
	
	

	
2.1 Promote the benefits of coaching and mentoring in the work setting

2.2 Support practitioners to identify learning needs where it would be appropriate to use coaching

2.3 Support practitioners to identify learning needs where it would be appropriate to use mentoring

2.4 Explain the different types of information, advice and guidance that can support learning in the work setting

2.5 Demonstrate a solution-focused approach to promoting coaching and mentoring in the work setting

	
	
	
	

	
3.1 Use different information sources to determine the coaching and mentoring needs of practitioners in the work setting

3.2 Plan coaching and mentoring activities

	
	
	
	

	
4.1 Support the implementation of coaching and mentoring activities

4.2 Select the most appropriate person to act as coach or mentor

4.3 Explain the support needs of those who are working with peers as coaches or mentors

4.4 Provide coaching in a work setting according to the agreed plan

4.5 Provide mentoring in a work setting according to the agreed plan

	
	
	
	

	
5.1 Review how the use of coaching and mentoring in the work setting has supported business objectives

5.2 Evaluate the impact of coaching and mentoring on practice

5.3 Develop plans to support the future development of coaching and mentoring in the work setting
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/651/8793 Develop Procedures and Practice to Respond to Concerns and Complaints 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Outline the regulatory requirements, codes of practice and relevant guidance for managing concerns and complaints in own area of work

1.2 Analyse how regulatory requirements, codes of practice and relevant guidance for managing concerns and complaints affect service provision within own area of work

1.3 Explain the relationship between the management of comments and complaints, risk management and safeguarding


	
	
	
	

	
2.1 Explain why individuals might be reluctant to raise concerns and make complaints

2.2 Outline steps that can be taken to encourage individuals to raise concerns or complaints

2.3 Explain the attitudes and approaches that ensure comments and complaints can prompt continuous improvement of the service

2.4 Work with others in the development of procedures to address concerns and complaints

2.5 Ensure information on how to raise concerns and make complaints is available in accessible formats

2.6 Review the procedures that have been developed against regulatory requirements, codes of practice and relevant guidance

	
	
	
	

	
3.1 Promote a person centred approach to addressing concerns and complaints

3.2 Ensure that others are informed about the procedure for raising concerns or making complaints

3.3 Use supervision to support workers to recognise and address concerns and complaints

3.4 Implement open and transparent systems and procedures that compassionately address and respond to comments and complaints within agreed time frames

	
	
	
	

	
4.1 Monitor the use of systems for addressing concerns and complaints

4.2 Evaluate the effectiveness of systems for addressing concerns and complaints

4.3 Involve others in the review of procedures and practices for addressing concerns and complaints

4.4 Show how own management practice has provided a culture where the organisation can learn from concerns and complaints

4.5 Demonstrate how recommendations from concern and complaint investigations have been used to improve the quality of service
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:
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	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

F/651/8794 Active Support: Lead Interactive Training 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain what is meant by person-centred interactive training

1.2 Describe the key factors that make training effective in improving others performance and the service outcomes

1.3 Explain how the three-stage training model can be used in interactive training

1.4 Summarise the theory of positive interaction

1.5 Explain the process of person-centred interactive training
	
	
	
	

	
2.1 Involve key others in developing the training plan, to ensure the needs of individuals are met

2.2 Develop a timetable of scheduled in situ training sessions for others working directly with individuals

2.3 Explain to others the preparation required prior to person-centred interactive training

	
	
	
	

	
3.1 Clarify aims and process of person-centred interactive training sessions with others to be trained

3.2 Assess the performance of others through direct observation using a structured format

3.3 Demonstrate required skills and process during direct observation of others
	
	
	
	

	
4.1 Give constructive feedback to others on their performance, using a structured format

4.2 Demonstrate required skills and values when giving feedback to others

4.3 Act as a role-model to demonstrate desired performance to others

4.4 Assess when others have achieved a satisfactory level of performance
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:
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	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

H/651/8795 Lead the Management of Transitions 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Explain ways in which transitions and significant life events affect individuals’ well being

1.2 Analyse how theories on change inform approaches to the management of transitions

1.3 Explain the concept of resilience in relation to transitions and significant life events

1.4 Analyse the factors that affect individuals’ ability to manage transitions and changes


	
	
	
	

	
2.1 Explain how solution focused practice is used to support the management of transitions

2.2 Promote a culture that supports and encourages individuals to explore challenges

2.3 Support workers to encourage individuals to identify their own strengths and abilities

2.4 Support workers to engage with individuals and others to identify outcomes and targets that build on their strengths and abilities

2.5 Ensure workers support individuals to implement plans to meet identified outcomes and targets

2.6 Enable workers to identify any additional support they may require to support individuals through transition and change
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/651/8796 Support and Manage Domiciliary Services 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Evaluate influences on the management of domiciliary services

1.2 Explain the impact of person-centred practice on the management of domiciliary services

1.3 Analyse ethical dilemmas and conflicts experienced by managers and practitioners of domiciliary services

	
	
	
	

	
2.1 Select and provide appropriate practitioners to support individuals’ needs

2.2 Support practitioners to carry out their duties and responsibilities

2.3 Support clear communication and information sharing with individuals and others

	
	
	
	

	
3.1 Implement agreed ways of working that support the safety and protection of individuals and others

3.2 Support practitioners to anticipate, manage and report risks

3.3 Manage systems for risk and incident reporting, action and follow-up

	
	
	
	

	
4.1 Manage systems to monitor and evaluate the effectiveness of practitioners in promoting individual needs and preferences

4.2 Explain the importance of supporting practitioners to challenge systems and ways of working that do not comply with organisational policies and procedures

4.3 Support practitioners to develop innovative and creative approaches to their work

4.4 Support practitioners to balance the needs and preferences of individuals with potential risks

	
	
	
	

	
5.1 Explain the challenges associated with addressing day-to-day changes and emergencies in domiciliary services

5.2 Manage day-to-day changes and emergencies in domiciliary services

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/651/8797 Lead and Manage Infection Prevention and Control within the Work Setting 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Summarise national and local policies for infection prevention and control

1.2 Evaluate how policies, procedures and practices in own work setting meet infection prevention and control regulatory requirements

1.3 Explain role and responsibilities in relation to infection prevention and control

	
	
	
	

	
2.1 Analyse the differences between applying infection prevention policies and procedures in an individual’s own home to that of an adult care setting

2.2 Explain how to ensure a proportionate approach to the implementation of policies and procedures in a range of settings

2.3 Communicate policies and procedures for infection prevention and control to others within the work setting

2.4 Allocate roles and responsibilities to meet infection prevention and control procedures within own work setting

2.5 Manage compliance with procedures for infection prevention and control

2.6 Explain actions to take when infection prevention and control procedures and practices are not being complied with


	
	
	
	

	
3.1 Explain why it is important to share information about suspected or diagnosed infections with others

3.2 Provide information on suspected or diagnosed infections to others

3.3 Manage processes for the exchange of information about suspected or diagnosed infection between others

3.4 Manage systems for keeping records of suspected or diagnosed infections

	
	
	
	

	
4.1 Explain why infection prevention and control practice should be included in:
 
  •	Job descriptions
  •	Performance management

4.2 Support staff to recognise their role in minimising the risk of spreading infection through:
 
  •	Supervision
  •	Appraisal
 
4.3 Provide access to resources for staff to minimise the risks of infection

4.4 Monitor infection prevention and control practice

4.5 Provide feedback to staff on their practice of infection prevention and control

4.6 Manage the learning and development needs for staff about infection prevention and control:
 
  •	During induction
  •	Continuing professional development
 
	
	
	
	

	
5.1 Manage the implementation of risk assessment processes to minimise infection

5.2 Manage the implementation of controls identified from risk assessment processes in partnership with the individual and others

5.3 Manage risk management records

5.4 Manage the reporting of risks and hazards that are outside your area of responsibility

	
	
	
	

	
6.1 Assess trends of reported patterns of infections in own work setting

6.2 Identify factors that contribute to spread and/or reduction of infection in own work setting

6.3 Evaluate the implementation of infection prevention and control procedures in own work setting

6.4 Make recommendations for changes to infection prevention and control policies, procedures and practices in own work setting

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/651/8798 Lead and Manage Practice in Dementia Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse how current policy and practice guidance underpin service provision in dementia care

1.2 Explain why a person centred approach is the benchmark for practice in dementia care

	
	
	
	

	
2.1 Support others to develop an understanding of the causes of dementia syndrome

2.2 Support others to develop an understanding of the impact of early onset dementia on individuals and their families

2.3 Support others to develop an understanding of the impact on the individuals living with dementia and their families of:
 
  •	Diagnosis
  •	treatment of dementia

	
	
	
	

	
3.1 Manage a service that demonstrates a person centred approach

3.2 Lead practice that supports staff to explore the stories and histories of individuals

3.3 Lead practice that supports staff to evaluate how physical and social environments impact on the well-being of individuals living with dementia

3.4 Lead practice that supports staff to influence changes to the physical environment that meet the needs of individuals living with dementia

3.5 Lead practice that supports staff to influence changes to the social environment that meet the needs of individuals living with dementia

3.6 Lead practice that supports staff to interact with individuals living with dementia

3.7 Manage the ongoing assessment of the needs of individuals living with dementia using a range of methods

3.8 Support staff to contribute to care plans that reflect a person centred approach

	
	
	
	

	
4.1 Lead practice that supports staff to evaluate the impact on carers of supporting an individual living with dementia

4.2 Lead practice that supports staff to work in partnership with carers

4.3 Lead practice that supports staff to involve carers in assessment and care planning

4.4 Explain how to support staff to resolve conflicts with carers
	
	
	
	

	
5.1 Evaluate the potential impact on staff when supporting an individual living with dementia

5.2 Implement strategies to support staff who are delivering dementia care

5.3 Provide learning and development opportunities to staff to enhance their knowledge, understanding and skills for dementia care
	
	
	
	

	
6.1 Reflect on own practice in leading and managing the delivery of dementia care

6.2 Develop plan to improve own practice in leading and managing dementia care
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

M/651/8799 Lead and Manage End of Life Services 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Summarise current legislation relating to the provision of best practice end of life care services

1.2 Apply local and national policy guidance for end of life care to the setting in which you work

1.3 Analyse legal and ethical issues relating to decision making at end of life

1.4 Explain how issues of mental capacity could affect end of life care


	
	
	
	

	
2.1 Describe the theoretical models of grief, loss and bereavement

2.2 Explain how grief and loss manifest in the emotions of individuals who are dying and others

2.3 Analyse how a range of tools for end of life care can support the individual and others

2.4 Explain the pathway used by your local health authority

2.5 Critically reflect on how the outcomes of national research can affect your workplace practices

	
	
	
	

	
3.1 Explain the qualities of an effective leader in end of life care

3.2 Manage own feelings and emotions in relation to end of life care, using a range of resources as appropriate

3.3 Use effective communication to support individuals at end of life and others

3.4 Use effective mediation and negotiation skills on behalf of the individual who is dying

3.5 Ensure there are sufficient and appropriate resources to support the delivery of end of life care services

3.6 Describe the possible role(s) of advocates in end of life care

3.7 Manage palliative care emergencies according to the wishes and preferences of the individual

3.8 Use a range of tools for end of life care to measure standards through audit and after death analysis


	
	
	
	

	
4.1 Identify key relationships essential to effective end of life care

4.2 Analyse the features of effective partnership working within your work setting

4.3 Implement shared decision making strategies in working with individuals at end of life and others

4.4 Analyse how partnership working delivers positive outcomes for individuals and others

4.5 Initiate and contribute to multi-disciplinary assessments

4.6 Explain how to overcome barriers to partnership working

4.7 Access specialist multi-disciplinary advice to manage complex situations

	
	
	
	

	
5.1 Describe how a shared vision for excellent end of life care services can be supported

5.2 Implement strategies to empower staff involved in the delivery of end of life care to ensure positive outcomes for individuals and others

5.3 Support others to use a range of resources as appropriate to manage own feelings when working in end of life care

5.4 Support staff and others to comply with legislation, policies and procedures

5.5 Support staff and others to recognise when mental capacity has reduced to the extent that others will determine care and treatment for the person at the end of life

5.6 Access appropriate learning and development opportunities to equip staff and others for whom you are responsible

5.7 Explain the importance of formal and informal supervision practice to support the staff and volunteers in end of life care

5.8 Provide feedback to staff on their practices in relation to end of life care

	
	
	
	

	
6.1 Analyse how reflective practice approaches can improve the quality of end of life care services

6.2 Critically reflect on methods for measuring the end of life care service against national indicators of quality

6.3 Use outcomes of reflective practice to improve aspects of the end of life care service
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

D/651/8800 Develop Provision for Family Support 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Outline the current policies and legislative frameworks that govern the provision for family support

1.2 Analyse the impact of policies and legislative frameworks on the range of provision for family support

	
	
	
	

	
2.1 Develop the aims and purpose of the provision to meet identified needs

2.2 Plan how the aims and purpose of the provision will be achieved

2.3 Provide detailed, factual and accessible information to others about the provision

	
	
	
	

	
3.1 Work with families and others to identify the specific provision required to meet their needs

3.2 Support workers to identify a range of interventions, tools and resources available to meet the needs of families

3.3 Monitor workers’ practice in the provision of family support

3.4 Provide constructive feedback to workers on practice in provision of family support

3.5 Work with families and others to evaluate how their needs have been met by provision

3.6 Ensure that information that will be shared with others is clarified with families

	
	
	
	

	
4.1 Explain the principles of establishing positive relationships with families

4.2 Support workers to use a solution focused approach to address difficulties in establishing relationships with families

4.3 Support workers to share best practice in relation to establishing positive relationships with families
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

F/651/8801 Support the Use of Assistive Technology 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Investigate and report on the range and availability of assistive technology

1.2 Research how the use of assistive technology can result in positive outcomes for individuals

	
	
	
	

	
2.1 Research assistive technology solutions that meet identified needs

2.2 Explain how a range of assistive technology solutions can be adapted according to need and context

2.3 Assess the risks associated with the range of assistive technology solutions

2.4 Describe a range of assessment and referral processes which are used to secure assistive technology

2.5 Support the individual to secure the provision of appropriate assistive technology

2.6 Support the individual to use assistive technology

	
	
	
	

	
3.1 Provide information to others about assistive technology

3.2 Provide guidance to others to facilitate the use of assistive technology

	
	
	
	

	
4.1 Review the assessment and referral processes used to secure assistive technology

4.2 Review the outcomes of assistive technology support to individuals against identified needs

	
	
	
	




	TUTOR COMMENTS:





Name:                                                                                     Signature:                                                                             
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

H/651/8802 Promote Good Practice in the Support of Individuals with Autism 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Analyse the defining features of autistic spectrum conditions and the impact on practice

1.2 Evaluate the shift from the categorical view to the spectrum view of autism, with reference to different conditions on the autistic spectrum

1.3 Identify the implications for practice of controversies concerning the search for cures and interventions for autistic spectrum conditions

1.4 Review historical and current perspectives on the causes of autism

1.5 Explain the importance of a person centred approach, focussing on the individual not the diagnosis

1.6 Analyse how the stereotyped views and prejudice of others impact on the lives of autistic people

	
	
	
	

	
2.1 Identify the legislation and national and local policies and guidance relevant to the support of autistic people

2.2 Explain the applicability of legislation, policies and guidance to people, services or situations

2.3 Explain the impact of legislation, policies and guidance on the provision of services

2.4 Explain the influence of autism advocacy groups in highlighting shortcomings in legislation/policy/guidance and in pressing for change
	
	
	
	

	
3.1 Enable workers to apply different approaches, interventions and strategies according to the individual’s needs and wishes identified in their person centred support plan

3.2 Develop practice guidance to maximise consistency and stability in the environment

3.3 Ensure use of structured activities to optimise individuals’ learning

3.4 Demonstrate ways of supporting others to minimise the vulnerability of  autistic people

3.5 Implement strategies which support others to apply, monitor and review positive behaviour support with individuals

3.6 Support others to work in partnership with parents and/or other informal carers or support networks

3.7 Evaluate working practices and strategies in order to maintain good practice and recommend changes

	
	
	
	

	
4.1 Analyse the implications for practice of the link between behaviour and communication

4.2 Develop strategies to support others to understand the link between behaviour and communication

4.3 Liaise with family/carers and relevant professionals involved with individuals to maximise the effectiveness of communication

4.4 Support others to implement alternative and augmented communication systems which enable individuals to communicate effectively with those around them



	
	
	
	

	
5.1 Explain the types of sensory and perceptual difficulties that many autistic people experience

5.2 Develop, with appropriate professional support, a sensory management strategy

5.3 Implement a sensory management strategy to meet the needs of individuals who have problems with sensory processing

5.4 Create environments which prevent sensory overload or increase sensory stimulation, depending on the needs of the individual
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

J/651/8803 The Use of Technology and Data in Adult Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Outline the current legislation and policy relating to the use of technology and data in adult social care

1.2 Analyse how key drivers, enablers and priorities affect the use of technology and data within adult social care organisations

	
	
	
	

	
2.1 Identify what technology is important and beneficial to the delivery of care

2.2 Outline the value and importance of the types of data that are stored, processed and shared within your organisation

2.3 Assess how using technology and data can innovate, transform and personalise the delivery of care

2.4 Analyse how using technology and data can support people’s wider health, well-being and independence

	
	
	
	

	
3.1 Explain the rules and processes that exist around people’s rights to privacy, and their rights to consent, in the use and sharing of personal and sensitive data involved in the delivery of their care

3.2 Explain how the use of technology can support the autonomy, empowerment and choices of people accessing care

3.3 Analyse potential risks presented by the use of technology and sharing of data in the delivery of care

3.4 Propose ways to identify, manage and address potential risks

	
	
	
	

	
4.1 Explain the importance of processes in place to meet legal responsibilities and data governance requirements

4.2 Describe the actions and procedures required in the event of a data breach, and the different roles involved
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

K/651/8804 Implementing Technology in Adult Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Identify the key benchmarks, outcomes and success factors that needs to be measured when introducing new technology within an adult care setting

1.2 Distinguish the factors you need to consider when planning to embed digital technology within an adult care setting

1.3 Identify the key stakeholders and decision-makers involved in the planning and selection of technology

1.4 Describe how you would consult and engage with your stakeholders to inform implementation

1.5 Explain the processes for how you would assess and select technology to meet your organisation’s informational and service requirements

	
	
	
	

	
2.1 Assess how good relationships with external organisations could support innovation, planning, introduction and ongoing use of technology within an adult care setting
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 

	EXTERNAL MODERATOR COMMENTS:





Name:                                                                                     Signature:                                                                             
Date:                                 



Please ensure these forms are copied and distributed to each learner.

Centre Name: ______________________________________   Learner Name: ______________________________________

Notes to learners – this checklist is to be completed, to show that you have met all the mandatory and required optional units for the qualification.

L/651/8805 Leading Change Learning & Improvement in Adult Social Care 

	Assessment Criteria
	Evidence (Brief description/title)
	Portfolio Reference
	Date Completed
	Comment

	
1.1 Identify what challenges exist for staff and people accessing services in learning and using new technology

1.2 Assess how the organisation can overcome these challenges and the role of a leader in providing assurance, direction and support

	
	
	
	

	
2.1 Analyse how digital skills requirements and gaps are addressed within staff processes and embedded within staff learning and development

2.2 Explain what resources can ensure staff are supported to reflect upon and self-assess their digital skills

2.3 Assess the value of peer-to-peer support, the sharing of good practice

2.4 Analyse the role of a digital champion in embedding the use of technology, co-producing solutions and new innovations

2.5 Explain how the organisation facilitates continuous digital learning and development for the workforce and people accessing services

	
	
	
	

	
3.1 Explain how you could work with stakeholders to learn, develop and promote digital learning opportunities for your staff

	
	
	
	

	
4.1 Explain how your organisation could monitor and evaluate outcomes and feedback from the use of technology

4.2 Analyse how the outcomes of monitoring and evaluation  can enable continuous innovation and improvement
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If chosen for sampling, Internal/External Moderators must complete the following:

	INTERNAL MODERATOR COMMENTS:
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	EXTERNAL MODERATOR COMMENTS:
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Please ensure these forms are copied and distributed to each learner.
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